
Bark Shanty Sail Club
Golf Handicap Proposal

PHRF makes the assumption that everyboat is prepared ,equipped and crewed for
State-of the-Art performance.Fewboats at the club levelmeet this standard. Old
boats and new sailors are not competitive. Sailors with limited time and budgets are
not encouraged to participate when they haveno hopeof finishingwith a time close
to that of the leaders.We needto encourageraceparticipation!

Time - On - Time Scoring is a first step in decreasing the corrected finish time
differentials but the PHRF Numbers have to reflect the boats and skill levels of the
Clubsmembers.

Golf Handicap System:

1. Determine Average Corrected Time for the Fleet for each race.

[ Boats that perform poorly (more than 10% belowtheir previousrating)
should not be usedin the averagesince it distortsthe numbers]

2. DetermineSec/NM below fleet average for each boat.
Boats ~xceeding the average do not get handicap increases.

3. New number is PHRF + Seconds below average.

4. Average numbers from last four races for next race's handicap.
[Necessary because a mix of fast and slow races makes numbers fluctuate
wildly.]

Proposal Objective: Graduallyraise handicaps as needed to make all boats
competitive within the club fleet.

Features - Based on PERF Numbers

- Fleet average increases as handicaps are applied

-Only boatS that need corrections get them

-Changes in boats and crew ~ork automatically reflected
-Using average fleet speed as base makes changes gradual
-Averaging last four races encourages participation to get changes

Note: This is patterned after RYA Portsmouth system
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